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2012-13

First reflection and 
two recruitments with
RDM-related
activities

2014

Launch of ORD Pilot 
in H2020

First recruitment only
RDM

First contacts with
EPFL Research 
Office

Open Data 
Conference

2015

Official launch of the 
RDM services 
(Research Office, 
VPSI)

First training offer

2016

Swiss P-2 project
Data life-cycle 
management project
(DLCM, Phase 1)

Consolidation of 
EPFL RDM service

• Started early

• Internal and external drivers and enablers

• Dedicated staff
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2017

Martin Vetterli
becomes president 
of EPFL, institutional 
importance of Open 
Science

Launch of new 
website
researchdata.epfl.ch

SNSF starts to ask
for a DMPs

2018

H2020 Open Data is 
opened for all 
disciplines

First audit in a lab

Two new dedicated 
recruitements for 
RDM

2019

New EPFL website and 
RDM pages, NCCR 
RDM strategy, new 
training formats

EPFL Data Champions 
Community

Data repository call for 
tender

2020

Pilot with data archive

• Continue to improve and adapt

• Communication and collaboration

• Infrastructure as well as HR
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Source: https://www.epfl.ch/campus/library/about-us/organization-chart/; 30.03.2020  
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Provide support in a fast evolving (open) 

scholarly communication context 

(from “articles-only” to data and code publication)

Follow EPFL 

research  focused 

approach to build 

services

Research Data 

Management

Develop services 

to fit researchers’ 

needs

Take into account 

disciplinary 

specificities 

RDM values

E
lia

n
e

B
lu

m
e

r

7

L
IB

R
A

R
Y

 S
C

IE
N

C
E

 T
A

L
K

S
 2

0
2
0
 /

 R
D

M
 A

T
 E

P
F

L
 L

IB
R

A
R

Y



The team
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Collaborations
9

+ EPFL Data Champions
go.epfl.ch/datachampions

Credit: SFP Training, F. Varrato, S. Samath, EPFL Library
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A typical day
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29th of April 2020
11
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 Trello or on real window at RLC

• Important topics to discuss

• Mails to answer on researchdata@epfl.ch

 FIDOR = Formation interne des données 
de recherche

• Feedback from conferences

• Topics from the field

 Dedicated RDM chapters on library
website
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 Weekly meeting by 
the tech group of the 
EPFL data archive 
project

 Discussions about 
submission
agreement, 
application profile, 
project planning 
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 Meeting with the NCCR data manager

 RDM Strategy for the NCCR Robotics
has been finalized

• a single roadmap for all the NCCR members for 
publication of the data by an

• Embedded data librarian during 5 months by

• Analysis of needs via survey

 Training to be organized for 
implementation of this strategy
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Credit: NCCR Robotics
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 extra clauses for sensitive and for 
protected data

 Zenodo is recommanded with the creation of 
a community for the NCCR it’s also allowed 
to use another repository

 DOI will be added on the NCCR website

 a specific email address has been created 
for handling data publication

NCCR Robotics
Strategy
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Credit: NCCR Robotics
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 Researcher working in phyiscs
«typical transmission electron
microscopy workflow»

• Bulk samples, extract lamella, 
microscope observations

 Wants to find a tool for 
integrating his entire data 
treatement workflow

 Discussion in the team to find
appropriate solutions

 Send the list of solutions
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 Researcher asks for support how to 
publish his data

• 1.95 Go, 87 films in 16 folders and sub-
folders et sous dossiers (organization with
chapters from thesis)

• 1 script for image processing inlcuding a 
set of images to prove the concept 

• 3 notebooks python with test data

• Licences?

 Demo of Zenodo and upload together
with the researcher
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 Support covers all data-related
topics, such as metadata and 
documentation, DMPs, 
ELN/LIMS, licensing (including
code), preservation and ethics

 Includes not only in-person
support, but also

• Tools, such as the EPFL Cost
Calculator,

• EPFL FastGuides

• EPFL DMP and RDM strategy
templates

Support in general
18

E
lia

n
e

B
lu

m
e

r

https://www.epfl.ch/campus/library/services/services-researchers/rdm-support-advice/
https://rdmepfl.github.io/costcalc/
https://www.epfl.ch/campus/library/wp-content/uploads/2019/09/EPFL_Library_RDM_FastGuide_All.pdf
https://www.epfl.ch/campus/library/services/services-researchers/rdm-guides-templates/
https://researchdata.epfl.ch/wp-content/uploads/EPFL_Library_RDM_FastGuide_All.pdf
https://rdmepfl.github.io/costcalc/
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 Prepare the objectives: 

• Finalize your data management 
plan according to your needs

• Know what should happen with 
your DMP and linked research 
outputs

• Discuss how to implement the 
lessons learned in research data 
management for your context

 Find good and bad examples

 Write to the participants for their
DMPs
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Source :https://www.nature.com/articles/d41586-019-03240-w
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 Finalize your DMP (2h)

 RDM workshop for EPFL Staff (1 day)

 RDM workshop for EuroTech PostDoc Fellows (half a day)

 Good practices for code and data management (half a day)

 Lab data manager (1 day)

 Software Carpentry (2 days) 

 Credited course RDM in chemistry (3 days)

 And many others… on demand or regular.
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2018 : 205 participants, 14 trainings

2019 : 198 participants, 17 trainings 

RDM training in general
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https://www.epfl.ch/campus/library/services/services-researchers/rdm-training-events/


 Since 2019, 34 researchers from diverse 
disciplines, regular meetings

• Advise researchers on data handling or 
redirect them to expert support on Campus

• Act as spokespersons in your faculty

• Endorse the FAIR (Findable, Accessible, 
Interoperable, and Re-usable) principles

• Promote (or participate in) training or events

• Develop or promote RDM tools useful for 
research

• Participate to possible publications on RDM
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Source: https://www.epfl.ch/campus/library/services/services-researchers/rdm-contacts-communities/epfl-data-champions/
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Outlook
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 In 2017 launched the first time, 
in collaboration with TU Delft 
(Netherlands), University of 
Cambridge (UK), and 
University of Illinois (US)

 Questions about practices and 
needs based on common
framework

 New round in 2019

RDM survey
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https://zenodo.org/record/1168800#.Xpc6fZk68-0
https://www.epfl.ch/campus/library/wp-content/uploads/2020/02/RDMSurvey2019_results_short_final.pdf


RDM survey
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 Services are systematically
evaluated and constantly
adapted according to user 
feedback and their emerging
needs

 Feedback survey at the end of 
each year to all researchers we
have been in contact for RDM

Service Review
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Service Review Results
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 Ensure archiving and long term 
preservation of EPFL data 

 Intensifying active data 
management services, i.e., 
ELN/LIMS, P5 EasyFair Project 
Renku training anonymization, 

 Increasing expert training on 
demand

 Foster EPFL data and code 
dissemination and reuse

 Assist RDM incentives promotion 
and Open Data awareness, i.e. 
EPFL Data Policy

Coming soon…

E
lia

n
e

B
lu

m
e

r

28

Source: https://www.epfl.ch/about/overview/fr/gouvernance/

https://www.epfl.ch/about/overview/wp-content/uploads/2019/12/ComplianceGuideEPFL_EN.pdf


Questions?
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2020 Playlist
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https://www.youtube.com/watch?v=t_rEXpfCTrg&list=PLPkfOHxsjx2hH-QmfYp_ZHZI2WmE6pXLv


Thank you

Eliane Blumer

Lausanne –
20.04.2020



Renku project

 RDM team participates in the 
Swissuniversities project
EasyFAIR, one of the Swiss
national projects with different HEI 
parners.

 Meeting with the project team

 Discuss next steps for 
implementing

a training with Renku
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Source: https://renkulab.io/  
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https://www.swissuniversities.ch/fr/themen/digitalisierung/p-5-wissenschaftliche-information/projekte/swiss-mooc-service-1-1-1

